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St Francis of Assisi
CATHOLIC ACADEMY TRUST

The very best Catholic education now and for generations to come

Development Objectives 2023/24

1. (Primary School Exec Head + CEO) To deliver the separate Educational Trust Development
Objectives which include:

a. Developing our Catholic Life through enhanced Chaplaincy, St Francis Award, Liturgy and
Charity work).

b. Creating a Trust Core Curriculum Model, including ‘road maps’ for Year 4-9.
c. Monitor, evaluate and therefore improve Writing across KS1-3.

d. To improve outcomes for all pupils with SEND.

(CEO) To implement the Headteacher Resilience Programme of support, assistance and CPD for each
Headteacher.

(CFO) To continue to harvest savings, dividends, joint-tendering and reduced costs as a result of our
Trust-wide working together.

(CEO) To work with RCDOW on future Trust growth.

(CEO, CFO & Primary Exec Heads) To embed our Schedule of Business, supporting LGBs and Heads
to make a success of these new roles, responsibilities and operational processes.




